
Vehicle Acquisition 
 
Normal bus purchases, known as Yellow Fleet, will be handled by the Transportation Department and 
Fiscal Services. All other replacement vehicle purchases, known as White Fleet, will follow these 
procedures and guidelines when being considered for replacement. Fleet expansions (non-replacement 
new purchases) will also follow the applicable procedures found herein. Trailers are considered White 
Fleet and the purchase of which will follow these procedures. 
 
Many criteria are used in determining when a vehicle can and should be taken out of service and replaced, 
some of which may include, but are not limited to: 
 

• Estimated useful life 

• Current cost/mileage 

• Depreciation value 

• Level of use 

• Budget consideration 
 
Before replacing a White Fleet vehicle, the following fundamental questions must be considered. The 
attached form will guide the process and must be used to request a vehicle to be purchased. 
 

1. Is the vehicle being fully used? 
2. If the vehicle is not being fully used, do we really need to replace it? 
3. Can the vehicle be reassigned or repurposed to a more fitting duty load? 
4. Is there a vehicle available within the district that will meet the needs and duties of the current 

vehicle being considered for replacement? 
5. Does the vehicle meet the minimum age/mileage criteria set below? 
6. If repairs are needed, do they exceed the estimated current value of the vehicle? 
7. Are maintenance and repair costs 30% or higher than the residual value of the vehicle? (see green 

chart as an illustration). 
8. Is there budget funding available to pay for the replacement vehicle? 
9. Are aftermarket modifications needed for the replacement vehicle? 
10. What is the estimated replacement vehicle cost, including modifications? 
11. Are there good used vehicles available for purchase, rather than a new vehicle? 
 

 

Vehicle Type Replacement Age/Miles 

Sedan 8 years/90,000 miles 

Passenger Vans 8 years/90,000 miles 

Cargo Vans 10 years/95,000 miles 

Pickups/SUVs & 4x4 Trucks 10 years/100,000 miles 

Medium & Heavy-Duty Trucks 12 years/120,000 miles 

Miscellaneous Equipment By condition 
 

 
 
 



Residual Value by Year 
Year Residual Value 

0 100% 

1 77% 

2 63% 

3 53% 

4 44% 

5 37% 

6 30% 

7 26% 

8 21% 

9 17% 

10 14% 

11 11% 

12 9% 
 
 

The Process 
 

1. Vehicle reaches either replacement age or miles or both. 
2. The department supervisor generates a Vehicle Acquisition Form and requests a vehicle 

maintenance evaluation. 
3. Maintenance performs a Vehicle Maintenance Evaluation and completes their portion of the form 

and provides the form to the department head. 
4. The department head reviews the form for completeness and signs the form approving the 

purchase. 
5. Once approved at the department level the form proceeds to the appropriate Cabinet member 

for approval. 
6. All forms are subject to approval by Cabinet or the School Board and subject to budget availability. 

 
If purchasing a fleet expansion vehicle, the department will start with the form and follow the Fleet 
Expansion section guidance on the form. The process above will be followed except for the Vehicle 
Maintenance Evaluation portion. 
 

Vehicle Replacement Guidelines 
 
The guidelines for vehicles considered for replacement are based on the vehicles meeting the 
predetermined age and/or mileage criteria.  As the vehicle reaches the targeted replacement criteria, the 
Maintenance Department performs a vehicle maintenance evaluation.  If the evaluation proves the 
vehicle would be economical to retain for an additional year, the vehicle is targeted for retention or 
reassignment. 
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